USC HYBRID
HIGH SCHOOL

KEY FEATURES:

New School
Flex Blended Model

Competency-Based

Learning

Project-Based Learning

College Readiness &
Success

AT A GLANCE:

Start Date: Fall 2012
Grades Served: 9-12
Location: Los Angeles, CA
Operator: Ednovate
Operator Type: Charter
Setting: Urban

Students at Start: 125
Students at Capacity: 460

MODEL TOOLBOX:

Learning Management System:
Google Apps, Hapara, Clever,
llluminate, Canvas

Student Information System &
Gradebook: llluminate

Assessment Tools and Approaches:

ACT College and Career Readiness

Standards-aligned interim assessment
system, Rubrics for performance tasks

Digital Content Providers: Apex
Learning, Khan Academy, YouTube,
Curriculet, ePrep

Hardware: Chromebooks

We believe that learning is more efficient and effective when it is student-
driven and social. By redesigning how we use our physical space, time, and
the role of teachers, students, and technology, we will graduate students
who are independent learners and have the discipline, academic skills,

and character traits to make a positive multigenerational change within
themselves, our community, and in our world.

OLiver Sicat, USC Hysrip HigH

When designing a new high school in
Los Angeles, the University of South-
ern California (USC) Rossier School of
Education started by zeroing in on the
problem: nationwide, just 8% of kids
growing up in low-income commu-
nities graduate from college by age
24. The neighborhoods surrounding
USC are no exception to this pattern
with less than 8% of adults having a
four-year college degree. Despite the
challenge, an increasing body of ev-
idence demonstrates that students
from low-income communities can
achieve at the highest levels if they
are held to high expectations, provid-
ed the right supports, and engaged in
more personalized learning.

The solution: a college preparato-
ry high school that combines a tra-
ditional “no excuses” school culture
with a personalized learning aca-
demic model that embeds technolo-
gy across the curriculum and school
day. The school's goal is to develop
self-motivated and disciplined learn-
ers who are prepared to thrive at and
graduate from top four-year univer-
sities, who will go on to use their col-
lege degrees to effect Positive Multi-
generational Change (PMCQ).

To close the college graduation
gap for the students USC Hybrid High

serves, the following core beliefs are
interwoven throughout the school’s
design.

Purpose: If students are driven by a
deep sense of purpose to use their
college degrees and their careers,
they will be more likely to persist
through college graduation. Students
will graduate from high school see-
ing themselves as agents for Pos-
itive Multigenerational Change in
their family, community, nation, and
world, and students complete an-
nual performance tasks sequenced
around those four themes.

Personalization: It is possible to
significantly advance the academic
proficiency and depth of learning in
students through a mastery-based
personalized college prep curricu-
lum, therefore increasing the num-
ber of students who graduate from
college. The school is building upon
the impact of the many high-per-
forming charters that are already
doing great work by integrating tech-
nology to personalize the learning
experience, resulting in a more rig-
orous and engaging program that
meets the unique needs of all stu-
dents. Its blended learning model al-
lows for more efficient use of student

“If students are driven by a deep sense of purpose to use their
college degrees and their careers, they will be more likely to
persist through college graduation.”



and teacher time, creating space for
the deep learning that happens with
PMC performance tasks.

Mindsets: The school believes in
developing the mindsets needed
to thrive in and persist through col-
lege graduation. The student expe-
rience—face-to-face and online—is
designed to intentionally develop
the traits of integrity, entrepreneur-
ialism, mastery, and joy, aligned with
the belief that if students carry these
mindsets through their college expe-
rience, they will be more likely to per-
sist through college graduation.

USC Hybrid High students’ core
instruction is delivered through on-
line “modules” that teachers develop
in the online learning management
system, Canvas. Students work in-
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Student time spent
using digital
content for literacy
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BLENDED SUBJECTS:
Math, Literacy, Science,
Social Studies,
Foreign Language

dependently or in strategic grouping
arrangements on self-guided lessons
created and curated by their teach-
ers. Students have control over the
pace at which they work as long as
they are meeting a minimum expect-
ed pace established by the teach-
er. Students who are able to move
quickly through lessons will be able
to do so and then either move on to
the next lesson or complete enrich-
ment activities; students who need
to work more slowly are able to get
the support they need, reviewing
content from earlier in the lesson or
pressing “pause” on a video to prac-
tice another problem. Teachers serve
as facilitators and coaches, providing
support to all students throughout
the lesson or implementing interven-
tions as needed.
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FOR MORE INFORMATION:

BY THE NUMBERS:
Year 1 public revenue per pupil:
$10,805

Year 1 expenses per pupil: $12,062
Year 4 revenue per pupil: $10,857
Year 4 expenses per pupil: $10,150
Years to sustainability: 4

Because of the online course-
work that is a significant part of the
school's instructional model, teach-
ers have access to a constant flow of
real-time data with which to evaluate
students’ progress. Equipped with
a wide variety of instructional strat-
egies, teachers can quickly provide
interventions (such as one-to-one
instruction, small group pullouts, re-
teaching/remediation using another
modality, or peer-to-peer support), in
the moment to ensure that instruc-
tion is constantly meeting the needs
of all students.

Students are also required to com-
plete quarterly performance tasks
designed to extend and authenticate
their core academic activities. Aligned
with the school's mission of Positive
Multigenerational Change, projects
have oral and written components
and correspond with annual themes
of “know yourself,” “know your com-
munity,” “know your nation” and
“know your world.” Through thematic
projects, the school aims to give stu-
dents a deep sense of purpose and
inspire them to make a beneficial
contribution to their communities.

USC Hybrid High is the flagship
campus of the Ednovate network of
innovative high schools. Ednovate is
opening its second campus in Los An-
geles in Fall 2015.
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